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Association of the Christian Faithful (ACF) Summary of Meetings

September 14, 2011
I.
Monastic Report
1. Financial and Succession Planning

Sr. Veronica reported that the Monastery is home for 12 Sisters. After a feasibility study and careful deliberation, the Sisters have decided not to build a smaller Monastery on the property behind the existing structure. She also reported that the Sisters continue to monitor their financial planning options and have determined that they are financially able to remain in the current Monastery building. The Sisters are planning for the future by further defining the legal status of the ACF under civil law. They are considering the services of Sr. Amy Hereford CSJ, who is both a Canon and Civil Lawyer.

2. Sed Vitae

Sr. Veronica and Sr. Marie Therese will represent St. Louis Visitation at the annual Mendota Heights, MN, Visitation Academy Sed Vitae dinner, which this year honors the Visitation Sisters for their outstanding contributions to the school.

3. 400th Anniversary of the Order of the Visitation
Archbishop Carlson celebrated Mass with the Sisters and stayed for an enjoyable visit. A photo album of the anniversary celebration was created and shared with the ACF.

II.
Moderator Report 
1. Operational Updates

Mary Anne Spruell distributed the updated ACF Roster, ACF Committee descriptions and the 2011-2012 Meeting Calendar.

2. Non-disclosure Agreement

The ACF reviewed the non-disclosure document which was introduced to provide confidentiality for both Monastery and Academy business discussed in ACF meetings. The document also restates the commitment of our Members to uphold the ACF Statutes and participate in Salesian formation. The signed document will remain on file in the Monastery records

3. The Visitation Academy Alumnae Association Board has been re-established. Clare Marino (Academy COD) led the effort to reactivate the Board, which includes Julie Ivers (ACF). Kathryn Snodgrass and Mary Anne Spruell have made presentations explaining the ACF to new Board Members and Members at large of the Alumnae Association.

III.
Committee Reports
1. Julie Ledbetter distributed ACF committee descriptions and all Members were asked to review and consider which committee best suits their individual talents. Finalization of committee rosters is scheduled for the October, 2011 meeting.
2. The ACF Evaluation Committee met over the summer to prioritize their activities:

a. ACF participation in, and support of, the monthly Visitation Salesian Network meetings. An ACF presence could provide support for the Academy’s Salesian Coordinator, Pam Miller, and would give the ACF the opportunity to participate more actively in the Visitation School community.
b. Develop plan to be part of a multi-discipline team within the school to encourage the promotion of the Salesian Charism within the School. This type of program would support the Visitation Salesian Network evaluation throughout its 5 year cycle.
IV.
ACF Formation
Since the ACF is now comprised of both veteran Members of Salesian study and new Members, the decision has been made to hold simultaneous sessions. All ACF Members will meet for prayer, break into two separate discussion groups, then reunite for closing prayer.
October 20, 2011
I.
Monastic Report
1. Sr. Veronica and Sr. Marie Therese attended the Sed Vitae dinner at the Mendota Heights, MN, Visitation which honored the outstanding contributions of all Visitation Sisters to the school. The celebration was attended by approximately 200 people, including some St. Louis Visitation Alums who live in the area. Our Sisters discussed our ACF with the Mendota Heights Sisters and the Head of School, Mrs. Dawn Nichols.

2. Sr. Veronica followed up the discussion by having a current St. Louis ACF binder sent to Mendota Heights.
3. Sr. Amy Hereford, Canon and Civil Lawyer, will attend the December 15, 2011 ACF meeting to discuss

the legal issues (under both Canon and Civil Law) surrounding the ACF succession. Sr. Amy is scheduled to 

have a preliminary telephone discussion on December 4, 2011 to prepare for this meeting with Sr. Veronica and Mary Anne Spruell.

II.
Moderator Report

1. Academy Updates – COD Highlights

a. Jenny Lucas has been hired as the new School Development Director, following Jan Donovan’s retirement.

b. A new marketing plan is being implemented which utilizes print, electronic and interactive web capabilities to advertise Visitation. This advertising will support the work done by Admissions.
c. The annual Safari Dinner Auction is scheduled for March 3, 2012. The ACF is invited to attend and support this important fundraiser for the school.

2. Sister Anne Madeleine Leadership Award

The criteria for this award, which was funded by an ACF Member, was suggested by an ACF Ad Hoc committee and is being finalized by Sr. Veronica, Rosalie Henry, Head of School, and Mary Anne Spruell.

3. All ACF members were asked to prepare for the December 15th, 2011, Business Meeting by carefully reviewing the Governance/Statutes sections of their ACF Binders.
III. 
St. Louis Visitation Salesian Network
1. Pam Miller, Visitation Academy Salesian Coordinator, has accepted an invitation to attend formation sessions with the ACF.
2. The monthly meetings of the school VSN have begun and are well attended by faculty, staff and administration. ACF Members have been invited to attend on a regular basis and a sign-up sheet with dates and times will be sent to all ACF Members. The ACF role will be to assist Pam Miller in providing Salesian formation in these meetings through discussion and providing Salesian resources as needed.

IV.
Visitation Academy Faculty and Administration Formation Presentation
On October 12, 2011, Sr. Mary Grace and Julie Ledbetter presented an afternoon of Salesian Formation for 30    Members of the Academy’s Faculty, Staff, Administration and new Members of the College of Directors. The program consisted of 2 video presentations on Salesian Charism, discussion groups on Salesian Values and a presentation from Mr. Michael Mohan (Chair, Visitation Academy Theology Department).
December 15, 2011
The purpose of this meeting was discussion of the sponsored ministry succession options available under Civil Law for Visitation Academy. The ACF Statutes have provided for that succession under Canon Law. Sr. Amy Hereford CSJ gave a presentation to the ACF and our guest, Mr. Jeff Buckner, Chairman of the Visitation Academy College of Directors. The presentation included:
I.
Options for defining that succession under Civil Law to ensure that the ACF will:
1. Direct, preserve and promote the educational Mission, Charism and Ministry (i.e. the Salesian Charism and Catholicity of Visitation Academy).

2. Provide union and communication with the Church.

3. Hold ecclesiastical goods. (In this case, ecclesiastical goods refers to the Visitation real estate, buildings and Monastery assets.)
II.
Explanation of:
1. Visitation canonical entities as defined and governed by Church law:
a. Visitation Monastery.
b. The St. Louis Visitation Association of the Christian Faithful.
2. Visitation civil entities defined and governed by federal and state law:
a. Visitation Monastery Incorporated.
b. Visitation School Incorporated (the school corporation is essentially owned by the Monastery with the Superior of the Monastery serving as the head of the corporation).
3. Current Governance structure:
a. Monastery: Monastic Superior and Monastic Council.
b. ACF: Sisters, ACF Executive Committee and all ACF Members.
c. School: The College of Directors, which is made up of the Council of Trustees and the Council of Advisors. This Governance structure will be revised in 2012 to a single Board of Directors due to input from ISACS (Independent Schools Association of the Central States).

d. The new Governance Structure will be a voting Board of Directors consisting of: the Monastic Superior, the Monastic Council, lay persons from various Visitation constituencies and the Head of School
as an ex officio Member. 

e. Certain powers will be reserved for the Monastery in order to preserve the Salesian Charism and the Catholicity of Visitation Academy.

III.
Visitation Trust Proposal:
In order to provide for succession of the Sisters’ mission and its ongoing preservation, a civil entity must be created in addition to the canonical entity “Visitation Monastery.” This civil entity would be designed to give the successors authority to direct and legally own property in our civil law system. Sr. Amy Hereford proposes the formation of a Visitation Trust to meet this need.
1. The governance of the trust would begin with the Sisters and a specified number of ACF Members.

The Sisters and identified ACF Members would become the Trustees of the Visitation Trust.
2. The purpose of the trust would be to support our Salesian Catholic Charism and protect the assets of the 
Monastery from liability. A trust is a sound legal entity for holding and directing goods under civil law. The Visitation real estate would be one such “good.”
3. Other purposes, such as holding and directing identified scholarship fund money, may be identified and
held in this trust as well.
4. When the Sisters can no longer serve in ministry, the governance of the trust and trustee appointments would
be the responsibility of the ACF Governance Council. The ACF Governance Council members would be selected from a larger pool of ACF members. The ACF Governance Council members would have defined term limits, at which time other ACF members would serve on the ACF Governance Council. Thus, the ACF Governance Council would be a defined part of the Association of Christian Faithful, but not the only Members of the ACF.
5. The trust will be as strong as the strength and depth of the ACF. A large pool of active and inactive ACF Members will be needed with ongoing recruitment and formation a high priority. The ACF has already initiated planning to increase the pool of potential ACF Members from groups such as the Visitation Associates and Alumnae Association.
6. The trust provisions can be changed in the future if necessary. Other legal entities were considered, such as the ACF becoming a non-profit organization. The trust option appears to be the most straight-forward civil entity to create and maintain. Should Monastery funds become insufficient, it was suggested that the ability to provide for the Sisters’ retirement needs become a provision under the Trust.
7. The timing for moving assets to the trust needs to be explored further.

April 19, 2012
I.
Monastery Report

1. Sr. Veronica reported that the Monastery has 12 Sisters. Five Sisters will celebrate milestone profession anniversaries this year: Sr. Lucy, 65 years, Sr. Baptista, 60 years, Sr. Marie Therese, 60years, Sr. Veronica, 50 years and Sr. Mary Grace, 50 years.
2. Bishop Rice made an official visit to ensure that our Sisters’ spiritual and material needs were being served within the Monastery.
3. The Sisters are installing a security system in the Monastery. The Second Federation Visitation Monasteries are continuing the process of planning for both immediate and longer range needs. The Second Federation is beginning collaboration with First Federation Monasteries as part of the planning process.
4. Sr. Susan Marie, Brooklyn, NY, Visitation, will be interviewed on EWTN on the subject of religious vocations on May 9th at 7 p.m.
5. The VISTORY program will gather girls from all our Visitation Schools here in St. Louis from June 23-29, 2012.

6. Sr. Mary Grace did extensive editing on a book soon to be published by Fr. Joseph Boenzi, SDB, and 

Sr. Marie Therese did editing work for a publication soon to come from Fr. Lou Fiorelli, OSFS.

7. The Sisters’ retreat will be from July 5 – 12, 2012.

II.
Moderator Report

1. Visitation Academy Bylaw Revision
a. The School Bylaws are finally in the last stages of being revised after review by the Monastic Council and the College of Directors. Both Sr. Amy Hereford and the school lawyer, Andrew Speciale, had input; significant attention was paid to the Reserved Powers and the formation of a new standing committee of the Board on Preservation of the Charism.

b. When the Monastic Council is no longer willing or able to function, the Association of the Christian Faithful will replace the Monastic Council and make necessary transition changes in the ACF and school Bylaws that cannot be provided for now. 

c. ISACS has received the revisions of the School Bylaws positively. The new school Bylaws with clearly specified Reserved Powers will be helpful to the ACF in the future. ISACS has suggested that they might use Visitation Academy Bylaws as a model for religious schools.
2. Trust Document and the School

a. A draft of the trust document has been developed by Sr. Amy Hereford and been reviewed by the Monastic Council.
b. The draft has been sent to Jeff Buckner, Chairman of the College of Directors, for review.

c. The draft, with any agreed upon changes, will be submitted to the College of Directors, the Monastic Council and the ACF for review.
3. Nomination Form for ACF Membership

A nomination form is being developed for nomination of new ACF Members which will document how the nominee is connected to Visitation, their demonstrated loyalty to the Monastery and Academy, their level of spiritual formation and note the potential ability to serve as an ACF representative on the Academy’s College of Directors.

III.
Sr. Anne Madeleine Leadership Award
The ACF has proposed that the award will be made to a teacher nominated according to a framework of qualifications defined by the ACF. Rather than a monetary award, a plaque and recognition at an all-school Mass was proposed. The ACF Award committee will utilize the funds donated for the award to create a Salesian Studies area in the Upper School library. Julie Ledbetter, Julie Ivers, Michelle Reagan and Marilyn Fitzgerald will develop a list of criteria for the award.
IV
2012 Salesian Conference

Sr. Mary Grace reminded ACF members that the Annual Salesian Conference will be held in St. Louis at Westport from November 2 – 4. She also invited the ACF to celebrate her Jubilee by attending Mass and a small reception on June 23, 2012.
May 23, 2012
I.
Monastery Report


1.
The Visitation Trust
a.
Sr. Veronica reported that the Trust document drafting continues. The current plan is for two separate Trusts: one will be for the Monastery’s Investments and the other for the property and buildings of the Monastery and School.
b.
The ACF Statutes, the Visitation Academy Bylaws, the Trust(s) and the Academy Lease all need to be consistent with each other. Careful consideration of each will be made to ensure that the requirements of both Canon and Civil law are met in each document.

c.
The ACF will be required to have an official name for legal documentation. The name “St. Louis Visitation Association of the Christian Faithful” was suggested and approved by the ACF.


2. 
Visitation Academy Bylaws and Governance Changes
a.
The final draft of the new Visitation Academy Bylaws has been completed. They will be voted on for approval by the College of Directors at their June meeting. The Bylaws language will be modified when, and if, the Monastic Superior and Monastic Council are succeeded by the ACF.
b.
In order to receive ISACS accreditation for the 2012-2013 school year, the new Bylaws must be in effect at the start of the new accreditation cycle beginning September, 2012.
c.
It was also noted that the Bylaws can continue to be amended as needed.

d.
Governance changes that will take effect upon approval of the new Bylaws include:

· The College of Directors (which includes a Council of Trustees and a Council of Advisors) will be dissolved and a new Board of Directors (with voting privileges) will be established.
· The Board of Directors will consist of 16-22 members. In order to comply with ISACS criteria for accreditation, the Sisters and ACF Members on the Board cannot constitute a voting majority.

· The Sisters will retain reserved powers which include: appointing and electing Board Members based on recommendations from the BOD Executive Committee.

· A new standing Board of Directors committee will be formed – the Charism Committee. The committee will be responsible for advising the BOD regarding the Philosophy, Charism and Mission of the school in order to maintain the consistency of Salesian educational practices and traditions.
II.
Moderator Report

1. New ACF Membership Report
Two new members have agreed to serve on the ACF beginning in the fall of 2012. They are Jennifer Seele Germanese ’70 and Jeff Cupps. 

2. Formation

Formation sessions were rescheduled for June 19th.

3. Jubilee and Milestone Birthday Dinner

The ACF will host a dinner on Sunday, July 15, 2012, at 6 p.m. at the Monastery in honor of all our Sisters who are celebrating jubilees of their vows or milestone birthdays.

4. The Alumnae Association will be taking over organization of providing Sunday dinner for the Sisters.
5. The Board of Directors retreat will be scheduled for September, 2012. The retreat will include spouses.

III.
Sister Anne Madeleine Leadership Award Committee Report
The group met to draft the guidelines for award criteria and process. The draft will now be proposed to the administration for approval. The proposal includes:
1. The formal name will be ‘The Sr. Anne Madeleine ACF Salesian Leadership Award’.
2. The criteria will be based the students’ experience of Salesian role modeling demonstrated by a faculty or staff member. 

3. The announcement of the award will be made at an all-school Mass. 

4. Nomination forms will be distributed during student advisory time.
5. Official entries will be submitted to campus ministry.

6. The award will be presented at an all-school Mass.
7. The recipient’s name will be added annually to a plaque mounted in a designated Salesian Studies area in the school library.
IV.
Open Discussion
1. There was a request for the ACF to have name tags to identify ourselves at Visitation functions. 
2. Monsignor Unger will be provided with an updated ACF information binder in electronic form to assist him with any interests in development of other ACFs for Catholic Schools.
3.  He reports Visitation’s ACF is the only active ACF in St. Louis.
4. It was noted the 10- year anniversary of the ACF is in 2013. Plans to celebrate will be discussed.

5. It was suggested to add pertinent Salesian and School dates/events to the meeting calendar.

6.  Life Runners is a group who pray, raise funds, and run for Pro-Life. The upcoming training event will be proposed to the school administration to advertise to the upper school for participation.
7. All are invited to participate June 21st – July 4th in a Fortnight of Prayer for Freedom being held by the United States Conference of Catholic Bishops. More information is on the website: http://www.usccb.org.
8. The Mass of the Sacred Heart will be held June 15th at 7:30 pm in the Chapel.

9. All are invited to Sr. Grace’s 50 year jubilee mass on June 23rd at 11 a.m. 

10 All are invited to pray with the Sisters and the L’Arche group [community of disabled men and women] who have formed a prayer community on Sunday nights at 7:15 p.m.
Summary of Formation Meeting Schedule
I.
Formation meetings were occasionally held separately to allow for adequate time for both Business and Formation meetings. Meetings were held on: 


Formation Meeting Schedule 2011 - 2012


September 14, 2011


October 20, 2011


January 12, 2012 (Novice group only)

January 19, 2012


May 23, 2012


June 18, 2012
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